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Our Mission
The mission of the Washington-Rochambeau Revolutionary Route National Historic 
Trail is to is to preserve and interpret the routes taken by American and French 
troops from 1781 – 1782 and to commemorate the role of the critical French-
American alliance in the victory over British forces at the siege of Yorktown, 
Virginia.

Purpose 
Congress established the Washington-Rochambeau Revolutionary Route National 
Historic Trail in 2009 as one of 19 national historic trails recognized for their historic 
value and their educational and recreational potential. The trail commemorates the 
Yorktown Campaign of 1781 and 1782 when the American and French armies under 
Generals Washington and Rochambeau marched to Yorktown. There they defeated 
the British army in the final major battle of America’s War for Independence. 

Today, within the travel corridor there remain at least approximately 400 historic 
sites with a connection to the trail and numerous road segments that are documented 
historic routes of travel on land.  There are hundreds of parks and preserves, and 
hundreds of miles of recreational trails on land and on water, that offer the public 
opportunities for high quality recreation opportunities. Many of these sites also offer 
a trail-related visitor experience. 

Cover page Picture: Comte de Rochambeau and his troops arriving in Newport, Rhode Island, by 
Percy Moran.



From the 
Leadership Team
We are excited to provide you with our 2020 Annual Trail Report and share with 
you a glimpse of our accomplishments and activities this past year.  Despite the 
pandemic, 2020 has been a good year for the Washington-Rochambeau 
Revolutionary Route National Historic Trail (WARO).   The pandemic changed the 
way in which we worked this past year, however we continued to stay in touch with 
our friends and partners through electronic means.  

We are pleased to say that all of us at WARO have stayed healthy throughout the 
year.  We sincerely hope this is true for all of you.  While all of us have faced many 
challenges the past year, we know that our success along WARO is due to the hard 
work of our great staff, volunteers, and our many amazing partners.

Our milestone achievements this past year include entering into a partnership with 
the Museum of the American Revolution (MAR) and commissioning artwork by 
Don Troiani, designing travelling displays and WPA style Trail posters, and 
breaking ground on trail-wide 250th planning.  We administered two cooperative 
agreements with MAR and the Washington Rochambeau Revolutionary Route 
Association (W3R-US).  Both partners have helped to amplify the trail by 
providing public interpretation and opportunities for visitors to learn about the 
trail’s significance within the history of the American Revolution. 

We also note this past year we commemorated 240 years since General 
Rochambeau arrived in Newport, with 6,000 French soldiers under his command.  
The arrival of French forces signaled the beginning of the end of the Revolutionary 
War.  Today we continue to appreciate the Franco-American relationship that was 
forged through France’s generous support to America.  

As you look through this year’s annual report, we hope you will take 
note of the wide variety of projects and partners that make up the Trail, 
and our many achievements and shared successes.  While things are
challenging right now, we are optimistic and looking forward to a great 
2021 for WARO.  Please stay safe, stay healthy, be kind to each other, 
and enjoy reviewing our 2020 annual report. 

With Appreciation,

Rose        Johnny
Rose Fennell                         Johnny Carawan
Superintendent                      Trail Administrator

Background Photo: Newport Harbor



Partnership Highlight
Museum of the American Revolution
Washington-Rochambeau Revolutionary Route and the Museum of the American Revolution Partner to Commission Artwork 
Highlighting Crucial Role of African Americans in American Revolution 

The Washington-Rochambeau Revolutionary Route National Historic Trail (WARO) entered into a partnership with 
Philadelphia’s Museum of the American Revolution to highlight the lesser-known stories of African Americans, 
indigenous populations, women and children and their contributions to the American Revolution. The partnership 
includes the commissioning of a painting by renowned American artist Don Troiani, in an exhibition of Troiani's
work at the Museum. 
The commission will depict James Forten (1766-1842), a free teenaged African American Philadelphian who, in 
1781, witnessed the march of American and French forces through the city on their way to Yorktown, Virginia.  
Forten’s patriotism was particularly animated by presence of companies of Black soldiers in the Rhode Island 
Regiment of the Continental Army.
The commissioned painting will show Forten and a diverse cast of Philadelphians watching the march of 
Washington’s Continental forces, specifically the ethnically diverse ranks of the Rhode Island Regiment, marching 
down Chestnut Street near Independence Hall.
This commission depicts a critical moment in Forten's early life, when the promise of the Revolution motivated him 
to take up arms, despite the personal risks, including possible capture and enslavement. It will illuminate an early 
chapter in the life of a man who would become one of Philadelphia's most prominent citizens in the early 19th 
century, as well as a leading abolitionist. Forten was inspired by the belief that the founding ideals of freedom and 
equality applied to all Americans.
“This project aligns with the Trail’s mission to uncover and share compelling stories about the diverse people and 
complex events associated with the American Revolution,” said Trail Administrator Johnny Carawan. “Most 
importantly, it brings us closer to helping the public make personal connections to the Washington-Rochambeau 
trail.”  
“The Museum of the American Revolution is excited to partner with the National Park Service  to commemorate the 
crucial role of African Americans in the American Revolution,” said Dr. Scott Stephenson, President and CEO of the 
Museum of the American Revolution.  
Troiani anticipates that he will complete the painting by early 2021. It will be featured in a special exhibit at the 
museum in 2021. Following the exhibit, it will remain in the museum’s permanent collection.  Museum of the American Revolution, Philadelphia, PA



Partnership Highlight
Washington Rochambeau 
Revolutionary Route Association (W3R)
Washington-Rochambeau Revolutionary Route Association is the primary partner to the Washington Rochambeau 
Revolutionary Route National Historic Trail

We greatly appreciate the National Washington Rochambeau Revolutionary Route Association’s (W3R) support of the Trail.  They coordinated the 
funding and planning for three signature events this past year.  However, due to the pandemic the events were rescheduled to 2021.  The events 
included a trail-wide bike and kayak tour, Junior Passport Series in Fishkill, NY, and Bolton Farm Living History Weekend (French Encampment #5). 
While the actual events have not yet taken place, much work went into their planning and preparation.  
W3R was awarded a $25,000 Strong Parks/Strong Communities Capacity Building Grant from the National Park Foundation for the development of a 
travel app. These funds will be used to provide accurate mapping for the driving and historic route of the Trail and the sites on it to inform the app. 
Interpretive components that relate to the Franco-American Alliance in the app are funded by a $25,000 grant from The Florence Gould Foundation. 
These grants will be used to match National Park Service funding for developing a trail-wide wayfinding app.  
Furthermore, W3R was awarded a $30,000 grant from the National Park Foundation's Open Outdoors for Kids program to develop a teacher's tool kit 
with curriculum materials for Title 1 schools and formed a new partnership with the American Revolution Consortium for Civic Education to 
implement the program. 
They also secured a grant from the Hudson River Valley National Heritage Area to conduct documentary research on the Hudson River Valley to enrich 
interpretation at sites there and lay the framework for future recreational activities, and a future reenactment of the historic River crossing for the 250th 
Anniversary. The research identified GPS coordinates for points of embarkations to integrate the crossing into the existing Hudson River Valley 
National Heritage Area trail system.  We also examined both military and local history to identify the roles played by African and Native Americans. 
The final report is available on the W3R website. 
W3R also secured funds to complete a Cultural Resource Inventory with GPS coordinates for the legislated water trails. These are in areas rich with 
Native American, European, African American, and colonial military and settlement history. 



Trail Updates

We developed two WARO pop-up banners to 
increase exposure and presence at sites and events 
along the Trail.  One shows an entire map of the 
Trail and the other shows a graphic of the 
Rochambeau statue and the surrender at Yorktown.   

The banners are available in limited supply and for 
loaning out for special events and programs.  To 
request a banner please contact the Trail 
Administrator. 

Having a visible presence and tangible items 
related to the Trail are important for visitor 
engagement.  This year we designed a poster 
similar to the artistic styles of the Works 
Progress Administration (WPA) posters of the 
1930’s and 1940’s.  The poster depicts the 
Rochambeau statue with both French and 
American flags in the background.  It contains 
two ships in the background, symbolic of the 
French and American fleet.  At the foot of 
Rochambeau, you will notice silhouettes 
depicting both Washington and Rochambeau 
leading troops to Yorktown.  

A vital aspect of the Trail’s infrastructure are our 
partner sites that have historical integrity and are 
open to the public.  The Dey Mansion in Wayne, 
New Jersey, is a partner site on the Trail that is 
managed by Passaic County, New Jersey.  The 
Mansion served as Washington's headquarters on 
several occasions.  

This year we successfully obtained $56,000 in 
National Park Service project funding to support 
the Dey Mansion with accessible interpretive 
exhibits.  This allows us to better meet the needs 
of people with disabilities and help to make sites 
visitor ready for America’s 250th.



On Veterans Day 2020, Trail 
Administrator, Johnny Carawan, 
donned his Air Force uniform and 
participated in a live broadcast 
from Valley Forge National 
Historical Park.  The program was 
a collaboration between the Trail 
and Tuskegee Airman National 
Historic Site.   spoke of black 
patriots in the American 
Revolution and how African 
Americans continue to distinguish 
themselves through service that 
transcended to the Tuskegee 
Airmen and onward to today.  

Johnny serves as a First Sergeant 
with the 76th Aerial Refueling 
Squadron at Joint Base McGuire-
Dix-Lakehurst, New Jersey.  

Dr. Robert “Bob” Selig is seen 
here at Colonial National 
Historical Park on Yorktown Day 
2019, speaking at the gravesite of 
fifty French unknown soldiers, 
who gave their lives in 1781, for 
America’s independence.  

There were roughly 9,600 French 
army personnel and 27,000 naval 
personnel involved in the naval 
actions just outside the 
Chesapeake Bay and in the land 
engagements during the Siege of 
Yorktown in early September 
through mid-October of 1781.

600 French soldiers and sailors 
died in military action in the area 
of Yorktown, while supporting the 
United States' fight to gain 
independence from Great Britain. 

This volunteer cleanup crew 
took a break for a picture at Iron 
Hill Park in Newark, Delaware, 
which was the 1781 
Rochambeau French Army 
Encampment Area.

From left to right: St Elizabeth 
High School Junior Hannah 
Steenkamer, W3R Delaware 
Secretary Nancy Willing, and  
Iron Hill Science Center 
Volunteer Coordinator Col 
Whitney Knopf.  

Murals in Brandywine Village in 
Wilmington, DE, dedicated to the 
First Delaware Regiment, which 
included African and Native 
Americans. 

The murals have been an ongoing 
project spearheaded by W3R-DE 
in Wilmington, Delaware.  They 
have amplified the Trail and 
increased community awareness 
of the roles that African 
Americans played within the 
Yorktown Campaign and the 
American Revolution.  



Website

Being visitor ready is a key focus of the 
National Park Service. Elements of this include 
the aspects of wayfinding, technology, and the 
cycle of engagement.  Studies show that visitors 
will likely visit your site online before visiting 
in person, so having clear wayfinding and site 
information on your website is important.

Between January – December 2020, our 
webpage analytics indicates that we had 10,586
visits to our webpage.  As we continue to 
improve and expand our website, our goal is to 
create a site that makes wayfinding and trip 
planning more easy.

Newsletter

Since January 2020, our newsletter contact 
list has grown from 215 subscribers in 
2019 to 236 subscribers in 2020.  We are 
utilizing the newsletter to share 
information about trail progress and for 
highlighting partner accomplishments and 
future events.  

With Trail activities slowed due to the 
pandemic, we temporarily paused the 
newsletter from July and October and 
returned in January 2021.  

Countdown to 2026

In preparation for the nation’s 250th

anniversary, we launched monthly 
Countdown to 2026 planning calls.  The 
calls are held on the first Wednesday of 
every month. Our focus has been 
towards engaging our 120+ partners and 
providing information and resources for 
being visitor ready for the 250th.  



Trail Signage

This year we completed our sign menu, which will help partner organizations select signs for 
wayfinding and site identification at locations along the Trail.  The signs meet  National Historic Trails 
standards and standards for accessibility.  As funding permits, the Trail will provide these signs at no 
cost to our partners. We placed our first sign at the Maryland Veterans Museum at Patriot Park in 
Maryland, which serves as an information center for the Trail.   



Funding
Funds Received

ONPS Base Funds           $281,000
NPS Project Funding       $128,600

Total Funds in 2020       $409,600

2020 ONPS Spending
Personnel Services         $140,674
Services                            $26,650
Travel                                 $1,216
Supplies                             $3,736
Partner Support              $108,473
Remaining balance               $249

Contract & Agreement Spending

$127,784 spent towards special event 
funding and educational programming.

$119,000 to support the Washington 
Rochambeau Revolutionary Route 
Association (W3R) and their great work 
throughout the Trail.  

Areas of Support 

Commissioned artwork depicting African American 
patriots.  Art to be unveiled in a future exhibit at the 
Museum of the American Revolution in Philadelphia.  

Bolton 300th

Town of Bolton, Connecticut 300th  anniversary 
commemoration of French encampment #5

Fishkill, New York Junior Passport Series youth program

Sponsored planning for a trail-wide bike and kayak tour



Staff Directory 

Rose Fennell
Superintendent

rose_fennell@nps.gov
610-783-1037 

Johnny Carawan
Trail Administrator

johnny_carawan@nps.gov
610-783-1006

Michelle Powell
Communications Consultant

michelle.n.powell@gmail.com 

Dr. Robert Selig, Ph.D.
Historian Consultant

robertaselig@gmail.com 

Dr. Iris de Rode, Ph.D.
Historian/Volunteer

irisderode@gmail.com 

Cullan Davis
Archeologist/Volunteer

cmd5235@gmail.com 

Trail headquarters at Valley Forge National Historical Park
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